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(57) ABSTRACT

A solution is proposed for managing a plurality of data
processing mobile devices. A corresponding system is con-
figured for downloading management data onto each one of
the mobile devices for application thereof on the mobile
device, wherein for at least a first one of the mobile devices
the management data is downloaded from a data processing
central system, each mobile device wherein the management
data has already been downloaded defining an inclusive
mobile device; in the solution according to an embodiment
of the invention, the step of downloading management data
comprises electing a set of inclusive mobile devices tempo-
rarily as service mobile devices according to characteristic
information of the inclusive mobile devices being based at
least on a current position thereof, and causing at least a
second one of the mobile devices to download the manage-
ment data from a selected one of the service mobile devices
in proximity thereof.
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1
MANAGEMENT OF MOBILE DEVICES
LEVERAGING LOCATION BASED
COOPERATION

TECHNICAL FIELD

The solution according to one or more embodiments of
the present invention relates to the data processing field.
More specifically, this solution relates to the management of
data processing mobile devices.

BACKGROUND ART

Mobile devices have become more and more popular in
recent years, especially thanks to the widespread diffusion of
smart-phones and tablets. The mobile devices make many
data processing activities substantially ubiquitous, since
they may be used almost everywhere; particularly, users of
these mobile devices may access the Internet while around
(provided that an access thereto is available, for example,
over a mobile telephone connection or a Wi-Fi connection).

The mobile devices may also cooperate among them-
selves locally, in a peer-to-peer way. For example, US-A-
2010/0274614 (the entire disclosure of which is herein
incorporated by reference) describes an event scheduling
system that is implemented among mobile devices. More-
over, US-A-2005/0220045 (the entire disclosure of which is
herein incorporated by reference) describes an instant mes-
saging system wherein the mobile devices exchange instant
messages directly, without any back-end messaging server.

Moreover, the mobile devices may be subject to typical
actions that normally involve conventional (data processing)
devices—such as desktop computers. For example, US-A-
2011/0055546 (the entire disclosure of which is herein
incorporated by reference) describes a monitoring system
that controls available features on the mobile devices.

Particularly, nowadays the mobile devices have a pro-
cessing power comparable to the one of the conventional
devices. Therefore, many mobile devices are provided with
a mobile operating system (such as Android by Google Inc.,
Symbian OS by Nokia Corp., Windows Mobile OS by
Microsoft Corp. or iOS by Apple Inc.—trademarks), which
combine the features of traditional operating systems with
additional features specific for the mobile devices (such as
cellular, GPS, and video-camera features). Moreover, the
mobile devices may run a large number of software appli-
cations on top of their mobile operating systems, such as
utilities (like a browser or a media player) and application
programs, or apps (like a word-processor or a spread-sheet).

However, this involves the need to cope with typical
management activities of the traditional devices—for
example, installing, removing, upgrading and maintaining
software programs (i.e., operating system and application
programs), implementing security rules, and the like. This
need is particularly perceived in case of mobile devices
belonging to an enterprise, which requires consistent man-
agement of all its mobile devices.

For this purpose, conventional resource management
tools might be used to manage the mobile devices as
well—such as the IBM Tivoli Configuration Manager
(ITCM) by IBM Corp. (trademarks). These resource man-
agement tools allow enforcing desired management actions
on multiple endpoints (i.e., conventional devices or mobile
devices) from a central management server. The resource
management tools are generally based on an ad-hoc deploy-
ment infrastructure that optimizes the deployment of the
required management data on the different endpoints (for
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2

example, with relays for distributing it and depots for
caching it in proximity of the endpoints). Moreover, US-A-
2008/0086731 (the entire disclosure of which is herein
incorporated by reference) describes a resource management
system, wherein data processing resources available in a
data center are managed dynamically to maintain expected
service levels (according to performance measurements
used to predict demand levels).

However, the application of the above mentioned tech-
niques designed for the conventional devices to the mobile
devices raises specific problems. Particularly, the number of
mobile devices to be managed (for example, in an enter-
prise) is generally very high. This causes scalability issues in
the resource management tools, since the number of mobile
devices to be managed may be 1 or 2 orders of magnitude
larger than the one for which the management tools have
been designed (generally at most 100,000 today).

Moreover, the nomadic behavior of the mobile devices
makes it very difficult to organize an efficient deployment
infrastructure (since the position of the mobile devices is
changing continuously and it is substantially unpredictable).

SUMMARY

In its general terms, the solution according to one or more
embodiments of the present invention is based on the idea of
leveraging the mobile devices themselves for managing
other mobile devices.

Particularly, one or more aspects of the solution according
to specific embodiments of the invention are set out in the
independent claims and advantageous features of the same
solution are set out in the dependent claims, with the
wording of all the claims that is herein incorporated verba-
tim by reference (with any advantageous feature provided
with reference to a specific aspect of the solution according
to an embodiment of the invention that applies mutatis
mutandis to every other aspect thereof).

More specifically, an aspect of the solution according to
an embodiment of the invention provides a method for
managing a plurality of data processing mobile devices,
wherein a set of inclusive mobile devices (wherein manage-
ment data has already been downloaded) is elected tempo-
rarily as service mobile devices according to at least a
current position thereof, so as to cause at least another
mobile device to download the management data from a
selected one of the service mobile devices in proximity
thereof.

Another aspect of the solution according to an embodi-
ment of the invention provides a computer program for
performing this method.

Another aspect of the solution according to an embodi-
ment of the invention provides a corresponding system.

BRIEF DESCRIPTION OF THE DRAWINGS

The solution according to one or more embodiments of
the invention, as well as further features and the advantages
thereof, will be best understood with reference to the fol-
lowing detailed description, given purely by way of a
non-restrictive indication, to be read in conjunction with the
accompanying drawings (wherein, for the sake of simplicity,
corresponding elements are denoted with equal or similar
references and their explanation is not repeated, and the
name of each entity is generally used to denote both its type
and its attributes—such as value, content and representa-
tion). Particularly:
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FIG. 1 shows a schematic block diagram of a data
processing system wherein the solution according to an
embodiment of the invention may be applied,

FIG. 2A-FIG. 2F show an exemplary scenario of appli-
cation of the solution according to an embodiment of the
invention,

FIG. 3 shows the main software modules that may be used
to implement the solution according to an embodiment of
the invention, and

FIG. 4A-FIG. 4C show an activity diagram describing the
flow of activities relating to an implementation of the
solution according to an embodiment of the invention.

DESCRIPTION OF EMBODIMENTS

With reference in particular to the FIG. 1, a schematic
block diagram is shown of a data processing system 100
wherein the solution according to an embodiment of the
invention may be applied.

The data processing system 100 has a distributed archi-
tecture, with one or more servers 105 (only one shown in the
figure) and a plurality of endpoints 110 that communicate
among them through a network 115.

Particularly, the server 105 is a management server that
controls the management of the endpoints 110; typically, the
server 105 accesses the network 115 over a wired connection
to an access provider (not shown in the figure) that provides
access to the Internet.

The endpoints 110 are instead (data processing) mobile
devices, which are adapted to be used while moving; for this
purpose, the mobile devices 110 are supplied by batteries,
and they are quite small and light. Typical examples of the
mobile devices 110 are tablets, smart-phones, net-books,
pervasive apparatus, and the like. The mobile devices 110
access the network 115 over wireless connections, which
may be used to communicate with both the server 105 and
the other mobile devices 110; for example, cellular tele-
phone connections or Wi-Fi connections may be used to
access the Internet, whereas the same Wi-Fi connections or
Bluetooth connections may be used to communicate locally.

A generic computer of the data processing system 100
(i.e., the management server 105 and each mobile device
110) comprises several units that are connected in parallel to
one or more communication buses 120 (with a structure that
is suitably scaled according to the actual function of the
computer 105,110). In detail, one or more microprocessors
(I/0) 125 control operation of the computer 105,110; a RAM
130 is used as a working memory by the microprocessors
125, and a ROM 135 stores basic code for a bootstrap of the
computer 105,110. The computer 105,110 also has a mass-
memory 140 (for example, a hard-disk and a drive for
reading/writing optical disks in the server 105, or a flash
memory in the mobile devices 110) and input/output (I/O)
units 145 (for example, a keyboard, a mouse and a monitor
in the server 105, or a touch-screen in the mobile devices
110). A network adapter 150 is used to connect the computer
105,110 to the network 115 (for example, an Ethernet NIC
in the server 105, or a telephone transceiver, a Wi-Fi WNIC
and a Bluetooth WNIC in the mobile devices 110).

An exemplary scenario of application of the solution
according to an embodiment of the invention is shown in the
FIG. 2A-FIG. 2F.

Starting from the FIG. 2A, a generic mobile device
(differentiated with the reference 110a) engages the server
105 for downloading management data 205 to be applied
thereon (such as a software patch)—for example, through a
telephone network (differentiated with the reference 115¢)
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comprising a (mobile) telephone cell 210 which the mobile
device 110aq is attached to. In response thereto, the manage-
ment data is downloaded from the server 105 onto the
mobile device 110a as usual, through the telephone network
115z

With reference now to the FIG. 2B, in the solution
according to an embodiment of the invention, the mobile
device 110a (wherein the management data 205 has already
been downloaded, differentiated as inclusive mobile device)
may also be elected as a service mobile device; the election
is performed according to characteristic information of the
inclusive mobile device 110a, which characteristic informa-
tion is based at least on its current position (for example,
when no other service mobile device exists in the telephone
cell 210 of the inclusive mobile device 110a, as in the case
at issue).

Other mobile devices in proximity of the service mobile
device 110a may now be caused to download the manage-
ment data 205 directly from it (instead of addressing the
server 105).

For example, as shown in the FIG. 2C, another mobile
device (differentiated with the reference 1105) broadcasts a
download request for the management data 205 through a
Wi-Fi network which it is connected to (differentiated with
the reference 115w).

Moving to the FIG. 2D, assuming that the service mobile
device 110a is connected to the Wi-Fi network 115w as well,
it may serve the download request, so that the management
data 205 is now downloaded directly from the service
mobile device 110a onto the mobile device 1104.

In addition or in the alternative, as shown in the FIG. 2E,
another mobile device (differentiated with the reference
110¢) submits a further download request for the manage-
ment data 205 to the server 105 (through the telephone
network 1157). In this case, assuming that the mobile device
110c is attached to the same telephone cell 210 of the service
mobile device 110a, the server 105 re-directs the mobile
device 110c to the service mobile device 110a (for example,
by returning its address through the telephone network
1157).

Moving to the FIG. 2F, in response thereto the mobile
device 110c¢ then downloads the management data 205
directly from the service mobile device 110a, which is
accessed by means of its address (for example, again
through the telephone network 115¢).

The above-described solution leverages the mobile
devices themselves for managing the other mobile devices
that are in proximity thereto. In this way, the mobile devices
co-operate in a peer-to-peer way, thereby limiting the over-
head caused to the management server. As a result, scalabil-
ity issues are strongly mitigated (so as to allow the appli-
cation of the described solution even when the number of the
mobile devices is very high).

Moreover, this solution exploits the nomadic behavior of
the mobile devices at its own advantage. Indeed, the mobile
devices are now used temporarily as relays and depots of the
management data (for the other mobile devices in proximity
thereto at the moment). This provides a very efficient
deployment infrastructure, which self-adapts dynamically
according to the current positions of the mobile devices
(with a corresponding reduction of network traffic).

The main software modules that may be used to imple-
ment the solution according to an embodiment of the inven-
tion are shown in the FIG. 3. These software modules are
denoted as a whole with the reference 300s in the server 105
and with the reference 300 in each mobile device 110. The
information (programs and data) is typically stored in the



US 9,480,086 B2

5

mass memories of the server 105 and of the mobile devices
110 and loaded (at least partially) into their working memo-
ries when the programs are running, together with an oper-
ating system and other application programs (not shown in
the figure). The programs are initially installed onto the
corresponding mass-memories, for example, from DVDs in
the server 105 and from the Internet in the mobile devices
110.

With reference in particular to the server 105, a configu-
ration manager 305 controls the management of the mobile
devices 110. For this purpose, the configuration manager
305 accesses a repository that stores management policies
310 to be enforced on the mobile devices 110 (which
management policies 310 are defined at a high-level inde-
pendent of an actual implementation of the server 105 and
of the mobile devices 110). Particularly, each management
policy 310 defines one or more conditions, which are to be
fulfilled by the mobile devices 110 to be compliant with the
management policy 310, and one or more actions, which are
to be executed on the mobile devices 110 to make them
compliant with the management policy 310; for example,
the management policy 310 may indicate the migration to a
different operating system, the installation of a software
product, the upgrade of a software product or a firmware, the
removal of a software product, the application of a set of
patches or a whole service pack, the implementation of one
or more security rules, and the like. Generally, the enforce-
ment of the management policies 310 on the mobile devices
110 involves the downloading and the application of one or
more management artifacts 315, which are stored in a
corresponding repository; for example, the management
artifacts 315 may be software packages comprising the
software product or the firmware to be installed or upgraded,
the patches or the service pack to be applied, or the security
rules to be implemented. The configuration manager 305
also controls a repository, which stores configuration infor-
mation 320 of each mobile device 110; for example, the
configuration information 320 indicates the management
policies 310 that are to be enforced on the mobile device
110, and its actual compliance thereto.

In the solution according to an embodiment of the inven-
tion, the configuration manager 305 also interfaces with an
election manager 325. The election manager 325 controls
the election of the mobile devices 110 (which are inclusive
mobile devices, i.e., storing the corresponding management
policies and management artifacts referred to as whole as
management data) as service mobile devices. For this pur-
pose, the election manager 325 owns a repository that stores
an indication of a current role 330 of each mobile device
(i.e., whether the mobile device is an inclusive mobile
device and whether it has been elected as a service mobile
device). Moreover, the election manager 325 owns a reposi-
tory that stores the characteristic information 335 of each
mobile device 110. For example, the characteristic informa-
tion 335 comprises, in addition to the current position of the
mobile device, an indication of its free resources (such as
processing power and memory space), available communi-
cation channels (such as type and performance), and election
history (such as time elapsed since a previous election and
time currently spent as service mobile device).

With reference now to a generic mobile device 110, a
configuration agent 340 controls the enforcement of the
relevant management policies thereon. Particularly, this
comprises the downloading of the management policies,
which are stored into a corresponding repository (where they
are denoted with the reference 345), and their enforcement
on the mobile device 110; in turn, this generally comprises

20

25

30

35

40

45

50

55

60

6

the downloading of the associated management artifacts,
which are stored into a corresponding repository (where they
are denoted with the reference 350), and their application on
the mobile device 110.

In the solution according to an embodiment of the inven-
tion, the configuration agent 340 also controls a service
agent 355. Particularly, the configuration agent 340 enables
or disables the service agent 355 when it has been elected or
de-clected, respectively, as service mobile device by the
server 105. The service agent 355 (when enabled) serves the
download requests that are received from the other mobile
devices (not shown in the figure); for this purpose, the
service agent 355 extracts the requested management poli-
cies 345 and management artifacts 350 from the correspond-
ing repositories.

Moreover, the configuration agent 340 interfaces with a
source agent 360. The source agent 360 controls a table,
which stores an indication of a source 365 that the mobile
device 110 has to address for downloading the relevant
management data (i.e., the server 105 or a service mobile
device in proximity thereto, not shown in the figure); for
example, the source 365 is identified by the communication
channel to be used for communicating with it, and by its
address in a connection that is implemented over it (such as
an IP address in the Internet, a MAC address in a WLAN, or
an AM address in a Bluetooth link). The source agent 360
controls the configuration agent 340 accordingly, so as to
cause it to address the configuration manager 305 of the
server 105 or the service agent of the corresponding service
mobile device.

An activity diagram describing the flow of activities
relating to an implementation of the solution according to an
embodiment of the invention is shown in the FIG. 4A-FIG.
4C. In this respect, each block in the diagram may represent
a module, segment, or portion of code, which comprises one
or more executable instructions for implementing the speci-
fied logical function(s).

Particularly, the diagram represents an exemplary process
that may be implemented in the above-described data pro-
cessing system for managing the mobile devices with a
method 400. The method begins at the black start circle 402
in the swim-lane of a generic mobile device, and then
continues to block 404 wherein a time-out for verifying the
compliance of the mobile device with its management
policies is monitored. As soon as this time-out expires (for
example, every 12-24 hours), the method passes to block
406, wherein the mobile device detects its position (for
example, as defined by the telephone cell which is attached
10).

The flow of activity then branches at block 408 according
to the communication channels that are available at the
moment for the mobile device.

If a (local) communication channel that may be used to
communicate locally with other mobile devices is available
(for example, of the Wi-Fi type), a download request,
comprising an indication of the position of the mobile
device, is broadcast through this local communication chan-
nel at block 410. When a service mobile device within a
transmission range of the local communication channel (for
example, as defined by a coverage of a corresponding Wi-Fi
access point) receives the download request, the method
continues to block 412 in its swim-lane. The service mobile
device serves the download request, so that the relevant
management policies are downloaded from the service
mobile device onto the mobile device.

Referring back to the block 408, if no local communica-
tion channel is available (for example, because the mobile
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device only accesses the Internet through a telephone net-
work), the method passes to block 414. The same point is
also reached from the block 410 when no response is
received after a pre-defined waiting time from the broadcast
of the download request (for example, 10-30 sec.), meaning
that no service mobile device is available within the trans-
mission range of the local communication channel. In both
cases, the same download request (comprising the indication
of the position of the mobile device) is submitted to the
management server. Continuing to block 416, the manage-
ment server verifies whether one or more service mobile
devices are available for the mobile device at its position (for
example, in the same telephone cell and with an available
communication channel that is shared with the mobile
device). If so, at block 418 the management server selects
one of them if necessary (for example, with a round-robin
strategy), and in any case returns an indication of this service
mobile device (i.e., address and communication channel to
be used to communicate with it) to the mobile device. In
response thereto, at block 420 the mobile device submits the
same download request (comprising the indication of the
position of the mobile device) to the address of this service
mobile device through the shared communication channel
(for example, in the Internet through the telephone network).
The service mobile device (assumed to be the same as above
for the sake of simplicity) receives the download request at
block 422; the service mobile device likewise serves the
download request, so that the relevant management policies
are downloaded from the service mobile device onto the
mobile device. Referring back to the block 416, if no service
mobile device is available at the position of the mobile
device, the relevant management policies are directly down-
loaded from the management server onto the mobile device
at block 424.

The flow of activity then merges at block 426 in the
swim-lane of the mobile device from the block 412, from the
block 422 or from the block 424 (once the management
policies have been downloaded from the service mobile
device in the first two cases or from the management server
in the last case). At this point, the mobile device verifies its
compliance with the management policies. If the mobile
device is already complaint with the management policies,
the method returns to the block 404 waiting for a next
expiration of the corresponding time-out. Conversely, the
method descends into block 428. If the mobile device is
engaged with the service mobile device, the required man-
agement artifacts are downloaded from the service mobile
device onto the mobile device at block 430. Otherwise, if the
mobile device is engaged with the management server, the
required management artifacts are downloaded from the
management server onto the mobile device at block 432.

In both cases, the method continues to block 434 (from
either the block 430 or the block 432) wherein the mobile
device collects metrics contributing to define the character-
istic information thereof (in addition to its position)—for
example, measuring its free resources and the performance
of its available communication channels. The method then
continues to block 436. If the mobile device is engaged with
the service mobile device, this characteristic information is
sent by the mobile device to the service mobile device at
block 438. The service mobile device forwards the charac-
teristic information (on behalf of the mobile device) to the
management server at block 440. Otherwise, if the mobile
device is engaged with the management server, the same
characteristic information is sent directly by the mobile
device to the management server at block 442.
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In both cases, the method continues to block 444 (from
either the block 440 or the block 442) wherein the manage-
ment server updates its repositories accordingly (by setting
the mobile device as inclusive mobile device and adding its
characteristic information). With reference now to block
446, the management server verifies whether the mobile
device (now inclusive mobile device) may be elected as
service mobile device. For this purpose, different criteria
may be used (at least based on the current position of the
mobile device). For example, in an embodiment of the
invention the mobile device is elected as service mobile
device when the number of the service mobile devices
attached to its telephone cell is lower than a maximum value.
The maximum value may be set statically (to any
value >=1); alternatively, the maximum number may be set
dynamically, for example, according to the number of the
mobile devices that are attached to the same telephone cell
at the moment (such as equal to 10-20%). When the mobile
device is not elected as service mobile device, the method
returns to the block 404 waiting for a next expiration of the
corresponding time-out. Conversely, the method descends
into block 448; in this phase, the repository of the mobile
devices is updated accordingly (to indicate that the mobile
devise has been elected as service mobile device), and a
corresponding service policy is created (for actually causing
its election). The method then descends into block 450. If the
mobile device is engaged with the (previous) service mobile
device, the service policy is downloaded from the manage-
ment server onto this service mobile device at block 452.
The service mobile device forwards the service policy to the
mobile device at block 454. Otherwise, if the mobile device
is engaged with the management server, the service policy is
downloaded directly from the management server onto the
mobile device at block 456. In both cases, the method
continues to block 458 in the swim-lane of the mobile device
(from either the block 454 or the block 456); in this phase,
the mobile device enforces the service policy, which con-
figures it as service mobile device.

With reference now to block 460, the management arti-
facts are applied on the mobile device. The method then
passes to block 462. If the mobile device is engaged with the
(previous) service mobile device, a feedback of the enforce-
ment of the management policies on the mobile device is
returned to the service mobile device at block 464. The
service mobile device forwards this feedback (on behalf of
the mobile device) to the management server at block 466.
Otherwise, if the mobile device is engaged with the man-
agement server, the feedback is returned directly to the
management server at block 468. In both cases, the method
continues to block 470 in the swim-lane of the management
server (from either the block 466 or the block 468); in this
phase, the repository of the configuration information is
updated accordingly.

In a completely asynchronous way, the method passes
from block 472 to block 474 as soon as another time-out
expires (for example, every 1-5 min.) on each mobile device
(only one taken into account in the figure for the sake of
simplicity). In response thereto, the mobile device refreshes
its characteristic information (comprising the position
thereof). The mobile device then sends its characteristic
information to the management server at block 476. In
response thereto, at block 478 the management server
updates the corresponding repository accordingly.

The management server then verifies at block 480
whether the mobile device is a service mobile device that has
moved to a new telephone cell from its (previous) telephone
cell, with respect to a last refresh of the characteristic
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information thereof. If not, the method returns to the block
472 waiting for a next expiration of the corresponding
time-out. Conversely, the method descends into block 482,
wherein the management server elects another inclusive
mobile device attached to the previous telephone cell, if any,
as (new) service mobile device in place of this (old) service
mobile device (by repeating the same operations described
above). The selection of the eligible mobile device to be
elected as new service mobile device may be based on
different criteria; for example, in an embodiment of the
invention the selection is based on an index of each inclusive
mobile device, which index is calculated as a weighted sum
of some metrics defining its characteristic information (for
example, to balance the amount of free resources, the
performance of the available communication channels, and
the time elapsed since the previous election). A test is now
made at block 484 to determine whether the number of the
service mobile devices in the new telephone cell is lower
than the corresponding maximum value. If so, the mobile
device may continue to operate as service mobile device in
the new telephone cell as well, so that the method again
returns to the block 472. Conversely, the method descends
into block 486, wherein the management server compares
the mobile device with the other service mobile devices of
the new telephone cell according to their characteristic
information (for example, by calculating another similar
index based on the amount of free resources, the perfor-
mance of the available communication channels, and the
time spent as service mobile device). If the mobile device is
worse than all the service mobile devices of the new
telephone cell, it is selected to be de-elected at block 488.
Conversely, if the mobile device is better than one or more
of these service mobile devices, the worst of them is selected
to be de-elected at block 490. In both cases, a corresponding
service policy is created and sent to the service mobile
device to be de-elected at block 492 (for example, the
previous service mobile device in the example at issue).
Moving to the swim-lane of this service mobile device at
block 494, the service policy is enforced thereon, so as to
configure it no longer as service mobile device. The method
then returns to the block 472 to repeat the same operations
continually.

Naturally, in order to satisfy local and specific require-
ments, a person skilled in the art may apply to the solution
described above many logical and/or physical modifications
and alterations. More specifically, although this solution has
been described with a certain degree of particularity with
reference to one or more embodiments thereof, it should be
understood that wvarious omissions, substitutions and
changes in the form and details as well as other embodi-
ments are possible. Particularly, different embodiments of
the invention may even be practiced without the specific
details (such as the numerical values) set forth in the
preceding description to provide a more thorough under-
standing thereof; conversely, well-known features may have
been omitted or simplified in order not to obscure the
description with unnecessary particulars. Moreover, it is
expressly intended that specific elements and/or method
steps described in connection with any embodiment of the
disclosed solution may be incorporated in any other embodi-
ment as a matter of general design choice. In any case,
ordinal or other qualifiers are merely used as labels to
distinguish elements with the same name but do not by
themselves connote any priority, precedence or order. More-
over, the terms include, comprise, have, contain and involve
(and any forms thereof) should be intended with an open,
non-exhaustive meaning (i.e., not limited to the recited
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items), the terms based on, dependent on, according to,
function of (and any forms thereof) should be intended as a
non-exclusive relationship (i.e., with possible further vari-
able involved), and the term a/an should be intended as one
or more items (unless expressly indicated otherwise).

For example, an embodiment of the present invention
provides a method for managing a plurality of data process-
ing mobile devices. The method comprises the step of
downloading management data onto each one of the mobile
devices for application thereof on the mobile device; for at
least a first one of the mobile devices the management data
is downloaded from a data processing central system. Each
mobile device wherein the management data has already
been downloaded defines an inclusive mobile device. In the
solution according to an embodiment of the invention, the
step of downloading management data comprises the fol-
lowing operations. A set of (one or more) inclusive mobile
devices is elected temporarily as service mobile devices
according to characteristic information of the inclusive
mobile devices, which is based at least on a current position
thereof. At least a second one of the mobile devices is caused
to download the management data from a selected one of the
service mobile devices in proximity thereof.

However, the mobile devices and/or the central system
may be of any type (see below) and in any number, and the
management data may be of any type (for example, only the
management artifacts); moreover, the downloading of the
management data may be controlled in any way (for
example, with the management policies that are enforced by
the management server, or with the management of the
mobile device that is controlled according to their current
configuration stored in the management server, without the
use of any management policies). The position of the mobile
devices may be defined in any way (for example, by an
identifier of corresponding Wi-Fi access points or by their
GPS coordinates), and it may be detected in any way (for
example, directly by the management server through tele-
communications company carriers). In any case, the election
of the service mobile devices and the downloading of the
management data from the service mobile devices may be
performed in any way (see below).

In an embodiment of the invention, the characteristic
information of each inclusive mobile device is further based
on an indication of free resources of the inclusive mobile
device, of communication channels being available to the
inclusive mobile device, and/or of a history of the election
of the inclusive mobile device as service mobile device.

However, the characteristic information of each inclusive
mobile device may be based on different, additional or
alternative metrics (for example, a number of mobile devices
currently served), down to its position alone.

In an embodiment of the invention, the step of electing a
set of inclusive mobile devices temporarily as service
mobile devices comprises electing each inclusive mobile
device as service mobile device when a number of the
service mobile devices within a geographical cell of the
inclusive mobile device comprising the current position
thereof is lower than a maximum value.

However, the geographical cell may be defined in any way
(for example, by a coverage of the Wi-Fi access point or by
a pre-defined range around the GPS position of the inclusive
mobile device). In any case, the election of the service
mobile devices may be based on different, additional or
alternative criteria (for example, by limiting the selection to
the inclusive mobile devices that have at least one local
communication channel available, by ensuring a minimum
resting period between consecutive elections of the same
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eligible mobile device, and the like). Moreover, the election
may be controlled by the management server (as described
above) or by the mobile devices themselves.

In an embodiment of the invention, the method further
comprises the steps of determining a number of the mobile
devices within the geographical cell of the inclusive mobile
device, and setting the maximum value according to the
number of the mobile devices within the geographical cell of
the inclusive mobile device.

However, the maximum number may be set in any way,
either dynamically (for example, by only taking into account
the mobile devices that are not complaint with the corre-
sponding management policies) or statically (for example,
either individually for each geographical cell or globally for
all of them, according to historical information).

In an embodiment of the invention, the step of electing a
set of the inclusive mobile devices temporarily as service
mobile devices comprises monitoring the characteristic
information of each service mobile device, and updating the
election of the service mobile devices according to the
characteristic information.

However, the characteristic information may be moni-
tored in any way (for example, directly by the management
server); moreover, the monitoring may relate to any metrics
defining the characteristic information (down to the position
of the inclusive mobile devices only). In any case, the
election of the service mobile device may be updated in any
way (see below). Moreover, it is possible to implement
switching algorithms for engaging each mobile device with
another service mobile device (or with the management
server) when the corresponding service mobile device
becomes unavailable (for example, because it is de-elected
or the two mobile devices move away).

In an embodiment of the invention, the step of updating
the election of the service mobile devices comprises de-
electing each old one of the service mobile devices when the
old service mobile device is in proximity of a better service
mobile device being better than the old service mobile
device according to a comparison of the corresponding
characteristic information.

However, the characteristic information of the different
service mobile devices may be compared in any way (for
example, only according to the time elapsed since their
election); in any case, the service mobile devices may also
be de-elected automatically (for example, after a pre-deter-
mined period from their election).

In an embodiment of the invention, the step of updating
the election of the service mobile devices further comprises
electing a new one of the inclusive mobile devices as service
mobile device in place of the old service mobile device.

However, the election of the new service device may be
based on any criteria (for example, simply on a round-robin
algorithm), or it may be omitted at all.

In an embodiment of the invention, the step of de-electing
each old one of the service mobile devices comprises
de-electing the old service mobile device when the old
service mobile device enters the geographical cell of the
better service mobile device with the number of the service
mobile devices within the geographical cell of the better
service mobile device equal to the maximum value or when
the better service mobile device enters the geographical cell
of the old service mobile device with the number of the
service mobile devices within the geographical cell of the
old service mobile device equal to the maximum value; the
step of electing a new one of the inclusive mobile devices as
service mobile device comprises selecting the new inclusive
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mobile device among the inclusive mobile devices within
the geographical cell of the old service mobile device.

However, the service mobile devices may be controlled in
any way (for example, by always de-electing the service
mobile device that moves to another geographical cell).

In an embodiment of the invention, the step of causing at
least a second one of the mobile devices to download the
management data from a selected one of the service mobile
devices in proximity thereof comprises broadcasting a
download request for the management data by the second
mobile device, and downloading the management data from
one of the service mobile devices serving the download
request onto the second mobile device.

However, this local association between the second
mobile device and the service mobile device may be per-
formed in any way (for example, in a hybrid manner wherein
the second mobile device at first engages the management
server to receive an indication of the selected service mobile
device, and then it engages the selected service mobile
device locally).

In an embodiment of the invention, the step of causing at
least a second one of the mobile devices to download the
management data from a selected one of the service mobile
devices in proximity thereof comprises receiving a further
download request for the management data by the manage-
ment system from the second mobile device, and returning
an indication of the selected service mobile device from the
management system to the second mobile device to cause
the second mobile device to submit the further download
request to the selected service mobile device.

However, the management server may select the service
mobile device to be associated with the second mobile
device in any way (for example, by selecting the best one in
the geographical cell of the second mobile device according
to its characteristic information). In any case, the association
between each second mobile device and the corresponding
service mobile device may be performed entirely locally,
entirely under the control of the management server, or with
a combination thereof.

In an embodiment of the invention, the method further
comprises the following steps. A first feedback indicative of
a result of the application of the management data on each
first mobile device is returned from the first mobile device
to the management system. A second feedback indicative of
a result of the application of the management data on each
second mobile device is returned from the second mobile
device to the corresponding selected service mobile device;
each second feedback is then forwarded from the corre-
sponding selected service mobile device to the management
system.

However, the feedback may comprise different, additional
or alternative information. Moreover, the feedback may be
returned directly to the management server in any case, or
this feature may be omitted at all.

In general, similar considerations apply if the same solu-
tion is implemented with an equivalent method (by using
similar steps with the same functions of more steps or
portions thereof, removing some steps being non-essential,
or adding further optional steps); moreover, the steps may be
performed in a different order, concurrently or in an inter-
leaved way (at least in part).

Another embodiment of the present invention provides a
computer program, which comprising code means for caus-
ing a data processing system to perform the steps of the
above-described method when the computer program is
executed on the data processing system.
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However, this program may be implemented as a stand-
alone module, as a plug-in for a resource management tool,
or directly in the resource management tool itself (running
either entirely on the management server or distributed in
part on it an in part on each mobile device).

As will be appreciated by one skilled in the art, aspects of
the present invention may be embodied as a system, method
or computer program product. Accordingly, aspects of the
present invention may take the form of an entirely hardware
embodiment, an entirely software embodiment (including
firmware, resident software, micro-code, etc.) or an embodi-
ment combining software and hardware aspects that may all
generally be referred to herein as a “circuit,” “module” or
“system.” Furthermore, aspects of the present invention may
take the form of a computer program product embodied in
one or more computer readable medium(s) having computer
readable program code embodied thereon. Any combination
of one or more computer readable medium(s) may be
utilized. The computer readable medium may be a computer
readable signal medium or a computer readable storage
medium. A computer readable storage medium may be, for
example, but not limited to, an electronic, magnetic, optical,
electromagnetic, infrared, or semiconductor system, appa-
ratus, or device, or any suitable combination of the forego-
ing. More specific examples (a non-exhaustive list) of the
computer readable storage medium would include the fol-
lowing: an electrical connection having one or more wires,
a portable computer diskette, a hard disk, a random access
memory (RAM), a read-only memory (ROM), an erasable
programmable read-only memory (EPROM or Flash
memory), an optical fiber, a portable compact disc read-only
memory (CD-ROM), an optical storage device, a magnetic
storage device, or any suitable combination of the foregoing.
In the context of this document, a computer readable storage
medium may be any tangible medium that can contain, or
store a program for use by or in connection with an instruc-
tion execution system, apparatus, or device. A computer
readable signal medium may include a propagated data
signal with computer readable program code embodied
therein, for example, in base-band or as part of a carrier
wave. Such a propagated signal may take any of a variety of
forms, including, but not limited to, electro-magnetic, opti-
cal, or any suitable combination thereof. A computer read-
able signal medium may be any computer readable medium
that is not a computer readable storage medium and that can
communicate, propagate, or transport a program for use by
or in connection with an instruction execution system,
apparatus, or device. Program code embodied on a computer
readable medium may be transmitted using any appropriate
medium, including but not limited to wireless, wireline,
optical fiber cable, RF, etc., or any suitable combination of
the foregoing. Computer program code for carrying out
operations for aspects of the present invention may be
written in any combination of one or more programming
languages, including an object oriented programming lan-
guage such as Java, Smalltalk, C++ or the like and conven-
tional procedural programming languages, such as the “C”
programming language or similar programming languages.
The program code may execute entirely on the relevant
computer, as a stand-alone software package, partly on this
computer and partly on a remote computer or entirely on the
remote computer. In the latter scenario, the remote computer
may be connected to the computer through any type of
network, including a local area network (LAN) or a wide
area network (WAN), or the connection may be made to an
external computer (for example, through the Internet using
an Internet Service Provider). Aspects of the present inven-
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tion have been described with reference to flowchart illus-
trations and/or block diagrams of methods, apparatus (sys-
tems) and computer program products according to
embodiments of the invention. It will be understood that
each block of the flowchart illustrations and/or block dia-
grams, and combinations of blocks in the flowchart illustra-
tions and/or block diagrams, can be implemented by com-
puter program instructions. These computer program
instructions may be provided to a processor of a general
purpose computer, special purpose computer, or other pro-
grammable data processing apparatus to produce a machine,
such that the instructions, which execute via the processor of
the computer or other programmable data processing appa-
ratus, create means for implementing the functions/acts
specified in the flowchart and/or block diagram block or
blocks. These computer program instructions may also be
stored in a computer readable medium that can direct a
computer, other programmable data processing apparatus, or
other devices to function in a particular manner, such that the
instructions stored in the computer readable medium pro-
duce an article of manufacture including instructions which
implement the function/act specified in the flowchart and/or
block diagram block or blocks. The computer program
instructions may also be loaded onto a computer, other
programmable data processing apparatus, or other devices to
cause a series of operational steps to be performed on the
computer, other programmable apparatus or other devices to
produce a computer implemented process such that the
instructions which execute on the computer or other pro-
grammable apparatus provide processes for implementing
the functions/acts specified in the flowchart and/or block
diagram block or blocks.

Another embodiment of the present invention provides a
system, which comprises means configured for performing
the steps of the same method.

However, similar considerations apply if the system has a
different structure or comprises equivalent components, or it
has other operative characteristics. In any case, every com-
ponent thereof may be separated into more elements, or two
or more components may be combined together into a single
element; moreover, each component may be replicated to
support the execution of the corresponding operations in
parallel. It is also pointed out that (unless specified other-
wise) any interaction between different components gener-
ally does not need to be continuous, and it may be either
direct or indirect through one or more intermediaries. More-
over, the method may also be carried out on a system based
on a different architecture (for example, a local, wide area,
cellular or satellite network), and exploiting any type of
(wired and/or wireless) connections. In any case, each
computer (i.e., the management server and the mobile
devices) may have another structure or may comprise simi-
lar elements (such as cache memories temporarily storing
the programs or parts thereof), and it may be replaced with
any code execution entity; particularly, the management
server may be based on a physical machine, a virtual
machine, or a combination of multiple entities (such as a
multi-tier architecture, a grid computing infrastructure, and
the like).

The invention claimed is:

1. A computer program product for managing mobile
devices, the computer program product comprising a non-
transitory computer-readable recording medium having
recorded thereon a computer program comprising program
code that causes a data processing system to perform, when
the computer program is executed on the data processing
system, the steps of:
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forming a plurality of inclusive mobile devices by down-
loading management data comprising executable soft-
ware code onto each one of a plurality of selected
mobile devices and running the executable software
code on the selected mobile devices, by:

causing at least a first mobile device of the plurality of

selected mobile devices to become at least one of the

plurality of inclusive mobile devices, by:

broadcasting a download request for the management
data by the first mobile device;

determining that no service mobile device is available
to provide the management data to the first mobile
device;

downloading the management data from the data pro-
cessing system to the first mobile device; and

running the executable software code on the first
mobile device;

electing a set of one or more of the plurality of inclusive

mobile devices as a set of one or more service mobile
devices according to characteristic information of the
plurality of inclusive mobile devices that is based at
least on a current position thereof, wherein the set of
one or more service mobile devices are configured to
download the management data to other mobile
devices; and

causing at least a second mobile device to become an

inclusive mobile device, by:

broadcasting a download request for the management data

by the second mobile device;
selecting at least one of the elected service mobile devices
based on proximity to the second mobile device in
accordance with the characteristic information;

downloading the management data from the selected at
least one service mobile device; and

running the executable software code on the second

mobile device.

2. A system for managing mobile devices, the system
comprising a data processor and a memory having program
code stored therein that is configured to perform, when
executed by the data processor, the steps of:

forming a plurality of inclusive mobile devices by down-

loading management data comprising executable soft-
ware code onto each one of a plurality of selected
mobile devices and running the executable software
code on the selected mobile devices, by:

causing at least a first mobile device of the plurality of

selected mobile devices to become at least one of the

plurality of inclusive mobile devices, by:

broadcasting a download request for the management
data by the first mobile device;

determining that no service mobile device is available
to provide the management data to the first mobile
device;

downloading the management data from the data pro-
cessing system to the first mobile device; and

running the executable software code on the first
mobile device;

electing a set of one or more of the plurality of inclusive

mobile devices as a set of one or more service mobile
devices according to characteristic information of the
plurality of inclusive mobile devices that is based at
least on a current position thereof, wherein the set of
one or more service mobile devices are configured to
download the management data to other mobile
devices; and

causing at least a second mobile device to become an

inclusive mobile device, by:
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broadcasting a download request for the management data

by the second mobile device;
selecting at least one of the elected service mobile devices
based on proximity to the second mobile device in
accordance with the characteristic information;

downloading the management data from the selected at
least one service mobile device; and

running the executable software code on the second

mobile device.
3. The system according to claim 2, wherein the charac-
teristic information is further based on at least one of an
indication of free resources of at least one of the inclusive
mobile devices, of communication channels being available
to the at least one of the inclusive mobile devices, and a
history of the election of the at least one of the inclusive
mobile devices as a service mobile device.
4. The system according to claim 2, wherein the step of
electing a set of one or more inclusive mobile devices
comprises:
electing each inclusive mobile device as a service mobile
device when a number of the service mobile devices
within a geographical cell of the inclusive mobile
device comprising the current position thereof is lower
than a maximum value.
5. The system according to claim 4, further comprising the
steps of:
determining a number of the mobile devices within the
geographical cell of the inclusive mobile device, and

setting the maximum value according to the number of the
mobile devices within the geographical cell of the
inclusive mobile device.

6. The system according to claim 2, wherein the step of
electing a set of one or more of the inclusive mobile devices
comprises:

monitoring the characteristic information of each service

mobile device; and

updating the election of the service mobile devices

according to the characteristic information.

7. The system according to claim 6, wherein the step of
updating the election of the service mobile devices com-
prises:

de-clecting each old one of the service mobile devices

when the old service mobile device is in proximity of
a better service mobile device being better than the old
service mobile device according to a comparison of the
corresponding characteristic information.

8. The system according to claim 7, wherein the step of
updating the election of the service mobile devices further
comprises:

electing a new one of the inclusive mobile devices as the

service mobile device in place of the old service mobile
device.

9. The system according to claim 8, wherein the step of
de-clecting each old one of the service mobile devices
comprises:

de-clecting the old service mobile device when the old

service mobile device enters the geographical cell of
the better service mobile device with the number of the
service mobile devices within the geographical cell of
the better service mobile device equal to the maximum
value or when the better service mobile device enters
the geographical cell of the old service mobile device
with the number of the service mobile devices within
the geographical cell of the old service mobile device
equal to the maximum value; and

wherein the step of electing a new one of the inclusive

mobile devices as service mobile device comprises
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selecting the new inclusive mobile device among the
inclusive mobile devices within the geographical cell of
the old service mobile device.

10. The system according to claim 2, wherein the step of
causing at least a second one of the mobile devices to
download the management data from a selected one of the
service mobile devices in proximity thereof comprises:

receiving a further download request for the management

data by the data processing central system from the
second mobile device; and

returning an indication of the selected service mobile

device from the data processing central system to the
second mobile device to cause the second mobile
device to submit the further download request to the
selected service mobile device.

11. The system according to claim 2, further comprising
the steps of:

returning a first feedback indicative of a result of the

application of the management data on each first
mobile device from the first mobile device to the data
processing central system;

returning a second feedback indicative of a result of the

application of the management data on each second
mobile device from the second mobile device to the
selected service mobile device; and

forwarding each second feedback from the selected ser-

vice mobile device to the data processing central sys-
tem.

12. The system according to claim 2, wherein the man-
agement data is downloaded from the data processing cen-
tral system to the first mobile device using a telephone
network, and the management data is downloaded from the
selected service mobile device using a WiFi network.

13. The system according to claim 12, wherein the man-
agement data is downloaded from the data processing cen-
tral system to the first mobile device responsive to receiving
a download request for the management data from the first
mobile device, wherein the download request includes the
current position of the first mobile device.

14. The system according to claim 13, wherein the current
position of the first mobile device is used to determine by the
data processing central system whether other service mobile
devices exist in a same mobile telephone cell of the tele-
phone network as the first mobile device.

15. The system according to claim 14, wherein the step of
causing at least a second one of the mobile devices to
download the management data from a selected one of the
service mobile devices in proximity thereof comprises:

receiving, by the data processing central system via the

telephone network, a further download request for the
management data from the second mobile device;
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responsive to determining that the second mobile device
is operatively coupled to the same mobile telephone
cell of the telephone network that the first mobile
device is operatively coupled to, re-directing the sec-
ond mobile device to the selected service mobile
device.

16. The system according to claim 15, wherein the re-
directing comprises:

sending, by the data processing central system to the

second mobile device, an address of the selected ser-
vice mobile device to cause the second mobile device
to request the management data from the selected
service mobile device using the mobile telephone cell.
17. The system according to claim 2, wherein the man-
agement data comprises management policies and manage-
ment artifacts, wherein the management policies define at
least one condition to be fulfilled by the mobile devices and
at least one action which is to be executed by the mobile
devices to make them compliant with the management
policies, and the management artifacts comprise at least one
software package or patch to be installed on the mobile
devices.
18. The system according to claim 2, wherein the data
processing central system maintains a storage repository
comprising a current role for each of the mobile devices that
indicates whether each of the mobile devices is an inclusive
mobile device or an elected service mobile device.
19. The system according to claim 2, further comprising:
responsive to a given one of the mobile devices receiving
the management data, determining whether the given
one of the mobile devices is compliant with manage-
ment policies defined by the management data; and

responsive to determining that the given one of the mobile
devices is not compliant with the management policies,
downloading management artifacts to the given one of
the mobile devices that are required for the given
mobile device to be compliant with the management
policies.

20. The system according to claim 2, wherein the down-
load request for the management data that is broadcast by the
second mobile device comprises an indication of a position
of the second mobile device.

21. The system according to claim 2, wherein if a local
communication channel is available for communicating
locally with another mobile device, the download request for
the management data is broadcast by the second mobile
device using the local communication channel, otherwise
the download request for the management data is submitted
by the second mobile device to the data processing central
system using a telephonic network.
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